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A Community Renewal Program offers a city an opportunity 


net only te establish the means by which growth can he shaped, 
but also to educate the people of the city in the characteristics 
and the problems of the community. CRP should be, therefore, 


and this one will be, a very public process: a joint venture 
of the community, its goverment, citizens, institutions, and 
business leadership. 

An effective Comeunity Renewal Program enlists the «fferts 
ef the people whe will be called upon to carry cut the 
recommendations. It involves in ite partnership those many 
bedies whe will have to work tegether if recommendations can 
become achievements, In this, CRP is itself one of the forces 
of a Development Program. 
> Emo@rP there must be a striving for quality, and in 
Beston's CRP the emphesie will be upon the quality of ideas 
and the quality of the proposed means for growth which will 
be found and recommended. At the same time, because CRP 
involves so many contributions over so much time, there must 
be efficient coordination. Both the concern with quality and 
efficient coordination will be the responsibility of the 
Redevelopment Authority, specifically the Development Admin- 
istrator and his appointed Director of CRP. 

The physical product ef the CRP will be a series of 


published reports each on a major growth area, and a summary 


2« 
book synthezing findings. Also; certain position papers 
will be prepared as study catalysts by experts called upon 


The CRP will go forward on three levels, the conceptual, 
the working, the administrative. ft will have its built-in 
challenge and response too. 

The conceptual level will consist beth of the pozition 
papers prepared by certain outstandine experts in their Fields 
and of research ideas contributed by people in the BRA and 
cooperating agencies. The working level will be composed of 
study teame designated for each program, The administrative 
effort will be centered in the director of CRP; several full- 
time sirsairectis Sisiphe to his charge, wii be provided in 
an advisory committee of national experts and in review bodies 
of the Redevelopment Authority and the Citizens Advisory 
Committee. The public ferum will be used for presentation of 
' position papers, and for discussion and review of drafts and 
final studies. 

Responsibility for cRP wit Yootea in the Development 

AG@ministrator acting on behalf of the Redevelopment Authority 
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3. 

and the city. fhe Development Adwinistrater will employ 4 
Girecter of the CRP. A small staff of full-time coordinators 
hired by the Redevelopment Authority will work for the Director; 
these coordinaters will be assigned to the varieous program areas. 
One, ox perhape two,of these coordinators will be designated as 
assistant Directors, 

fhe function ef the coordinaterzs will be both to accomplish 
the necessary study processes within the critical path requirements 
and to review and examine the substance of work performed, This 
small, permanent staff will work clesely together, in constent 
communication with each other, and in continuing contact with all 
the segments of the study at aii times. 


Study Peas: ) 

| Study teams will include Boston College, which will be 
responsible for (1) economic change, (2) continuing profile of 
neighborhood change, and (3) municipal housekeeping. The 
metropolitan Port Authority will be responsible fox the Port 
study, ABCD, (Action fer Boston Community Development) will _ 
be responsible for (1) social needs and programs, (2) health 
and related services, and fox, gecnention programing, The 


Beston Municipal Research Bureau will be responsible for the 
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4. 
the financing study, while the Boston Redevelopment Authority. 
itself, will provide study teams for (1) new housing and 
rehabilitation, iit historical conservation, © (3) land-use 
surveys, and (eer utilities and waste disposal, — 
| The Redevelopment Authority will enter into agreements 
with each of the four cooperating organizations. _ The agree~ 
ments wit spell out the specific contributions which these 
organizations are to make to the study effort, and each of 
the four will be expected te provide the necessary manpower, 
study direction, and machine services and supplies which are 
required to carry out the study from the start to its conclusion, 
bs En the case of the Port Authority, ARCD,, the Bureay of 
municipal 1 Research, the cost of the studies will be shared 
Byer rpageHt pn peenee BP costs Nee abe sgt oe i iy yethere fe a 
All of the costs of Boston College will be financed from the 
federal ‘grant, 
_ The CRP _Dizestor, acting on behalf of the Development 
Administrator, will approve all persensel or consultants who 
are employed on the study by any ef the cogperating organizations. 
The Redevelopment, Authority will hire ia its operating departments 
such additional staff as is needed for the studies for which 
it is directly responsible. for the utilities and waste disposal 
studies, the City Public Works Department will alse provide 
coordinators. 
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A Consultants will be employed by the Authority fer basic- 

data effort such as the utilities and land-use surveys, It 

is presumed that the cooperating organizations such as Boston 

Coliege, the Port Authority, ABCD will either have to take on 

te their staff full-time personnel to carry out their parts 

ef the study, or employ consultants, or part-time kelp te 

accomplish the effort. such decisions will he made by the 

erganization in concert with the GRP director. 

Waatever work is produced by the study. teams fer inclusion 
in the CRP must be approved in scope, content, and form by & Khe. 
Mixector of cre, but if a study team, on its own, should carry 
out some additional effort, er produce work which is not included 
in the CRP report, such effert can be published by the agency 
under its own mame at its own cest. 

it is important te note again that the use of private 
consulting firme will be restvicted in the CRP program to con- 
tracting with cooperating institutions and the Authority for 
highly specialized tasks or for data~gathering work. In ne 
ease will a private consulting firm be called in and given a 
total study package and asked to do all the work from start 
to finish, 
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6. 
Sonceptual Béfort: 

Gatetanding experts in economic development, housing 
production, social programs, contineing flow of data, and 
public services will be called woon to render at the outset 
position papers on subjects of their choosing within the study 
outline. These position papers will be highly personal state- 

“ments and will express the expert's mest imaginitive thinking 
eon the topic chosen. hese papers can either be accepted or 
rejected as far as incorporation in the CRP reports is concerned. 
All, hewever, will be published as part of a lecture series 
‘given at a public ferum such as the Boston College Seminars. 

G- These position papers will he used to stimulate public interest 
in the CRP, to add some creative thinking and verve te the cre 
‘@ffort, One of the assistant CRP directors will be responsible 
‘for, delivery ef ail position papers. Payment on a per dicen 

basis will be made to each expert. 

For each program the CRP director and his assistants will 
also prepare an initial statement of ideas for research, an 
analysis of past and present effort in the subject area, and 
“a statement of policy concerns. 


Shallenge: 
An advisory committee of up to five nationally-known 
experts in matters of urban affairs will be selected early 
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7. 
in the progran to act as an sesenbled body temushe, Seitical 
review of study reports. The drafts perpared by the study 
teams and reviewed by coordinators will come up to the advisory 
body for reaction and interaction, the easence of this effort 
being the assewbly of all advisory committee members from time 
to time in Reston to review each study report. ‘The emphasis 
will be on the interaction of committee members rather than 
on individual critiques. 

: It may be that one or more members of the advisory panel 
will be an expert who hes delivered « position paper, but it 
need not be so, The advice of the experts need not be accepted 
by the ‘trp Pirector. The advisery pane) “fll ‘be ‘convened at 
such times and places as the Mirector chooses. ‘The members 
will be paid on a per diem basis for their effort. 

A second form of challenge group will be a policy review 
committee within the Redevelopment Authority. This committee 
is composed of top agency people. ‘They will examine the draft 
and final reports as they had come through the advisory committee, 
and will make thed , feactions known to the Mirector 


The Direc or 
of CRP, wheewirdd determines the times and places at which this 


A 
group will be convened. 
A third review body, representing local opinion, will be 


the CAC Committees on CRP, which will be constituted out of the 
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400 mentors of CXC. they will review draft and ¢innl reporte 
ae they come through the channels. ‘they too will be convensa 
at the pleasure of the director of CRP, 
re “Tate group wild bring with it a varied experience of city 
affairs and judguent of the value ef the presentations to the 
eity‘’s needs. They will aiware be at liberty to make suggestions | 
“on additional itens to be examined in the course of any study, 
and they will provide a means of public discussion when the 
entire study program has been conpleted. : 
7 Finally, the Beveleguant: Administrator reserves the. right 

si iravdane, TEARS. amy AtenDT. or reject any or all parts of 3 
| the studies, He will be entering inte the process at such times 
te he chooses fox whatever puryoses he Geens appropriate. 


| 2. financial aenlovint, wilt be ‘employed to nines care of 
“accounts, be responsible for me auditing, approvel and payment 


of all bills, and to maintain all records in good oxder. A 


 waeiiter and editor will be empleyed to do the necessary writing 


and editing for style which a usghible document required and to 
attend. te the publication of the coperts, — papers, and 


the final document. 
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